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GUIDELINE NO GL-01

SUGGESTIONS FOR LEADING
BEGINNERS’ MEETINGS

*  What kinds of meetings work best?

* What is a good general outline for the leader?

* How Leaders can prepare themselves

* Suggested topics for meetings

* Suggestions on arrangements for beginners’ meetings

This information is for all AAs. Although it is written mainly to help the Group holding beginners’
meetings, or the member leading them, any other AA will find it worthwhile reading.

By receiving and giving AA help, every one of us becomes a link in a chain around the world. All of
us cling to the chain to save our lives, and yet each of us is part of it — depending on all the others to
help keep the chain unbroken.

So these few pages explore ways to strengthen the links — ways through which we can stay sober by
helping other alcoholics stay away from one drink, one day at a time. It is a collection, from AA
Groups everywhere, of suggestions for helping AA newcomers gain sobriety and grow in the
program.

WHAT KINDS OF BEGINNERS’ MEETINGS WORK BEST?

Many kinds have worked well. They range from small, unplanned, informal discussions, with
newcomers doing most of the talking and a different leader each time, to large sessions, prearranged
in a series, with one continuing leader giving prepared talks on specific AA subjects.

A combination of these two types seems to work best. Groups have found that newcomers’ chances
of recovery are higher if they can actively take part in AA discussions as soon as possible — and that

they also need someone with AA experience to tell them the essential facts about alcoholism and our
program of recovery.

Therefore, many beginners’ meetings include both:
1. A brief talk by the leader, for not more than twenty or thirty minutes in an hour meeting, and

2. Discussion by all present.
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WHAT IS A GOOD GENERAL OUTLINE FOR THE LEADER?

Many experienced leaders of beginners’ meetings say that their opening remarks generally
cover these points:
1. Welcome to newcomers.

(Newcomers are essential to AA’s health and growth. In the first few weeks they will discover
that their fresh experiences make them vital links in reaching other suffering alcoholics).

Assurance that newcomers’ anonymity will be respected.

Explanation that everything the leader or any other member says is only the individual’s
opinion, that no one can speak on behalf of the entire worldwide Fellowship
(or, indeed, of any group).

Brief statement of the Fellowship’s size and scope.

Brief sharing of the leader’s own experience, including in condensed form the usual elements
of an AA talk:

identification as an alcoholic
(not necessarily events while drinking, but feelings),

how the leader came to AA,
recovery in the program,
knowledge gained from AA.

6. Comments on any particular topic that, in the leader’s opinion, newcomers need or want to
know about
(there are suggestions on the following pages).

Information about other local meetings.

Recommendation of the AA message in print — so that newcomers may take it with them after
the meeting in the form of AA books, pamphlets, or the Grapevine.

CAN A LEADER PREPARE FOR BEGINNERS’ MEETINGS?

Most say they can if they keep their minds open to suggestions from the experience of others. This
guide both summarises such experience and points out Conference-approved literature in which
generally accepted AA thinking on many important topics is given in greater detail. For instance, the
booklet “Living Sober” — specifically designed for newcomers — provides possible answers to
questions often asked at beginners’ meetings.

When a leader is “willing to go to any length” to help newcomers, preparation for a meeting can be
an exciting and rewarding venture, not a chore.

As one leader wrote, “After all, | am responsible.” Experience of nearly 70 years throughout the
Fellowship does indeed suggest strongly that anyone who sets out to lead newcomers meeting
should take this privilege as a serious responsibility — and work at it.
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SUGGESTED TOPICS FOR BEGINNERS’ MEETINGS

#1 How to stay away from one drink one day at a time

(In any series of beginners’ meetings, there are usually new faces at each session. Therefore,
leaders have found that this topic should always be included in every meeting.)

When we first came to AA, many of us did not realise that the first drink triggered the compulsion to
drink more and more: that it deluded us into thinking we could drink another safely, then another and
another.

The danger seems obvious now, but many of today’s newcomers are just as baffled as we once
were. So the leader usually explains the significance of the first drink — and how to avoid just that
one, for at least one day or one hour.

Almost every AA has a favourite means of doing this, and other members attending a meeting can
make suggestions for additions to the following:

1. The twenty-four hour (or one-minute, if necessary) plan.

The HALT reminder — never getting too Hungry, Angry, Lonely, or Tired.
Sticking close to your sponsor — and discussing personal problems with him or her.
Postponing the drink.

Going to lots of AA meetings.

Keeping pockets stuffed with AA reading matter.

Prayer — in whatever form the new member prefers it.

Changing routines — especially at drinking hours — to break up the old habit patterns.

© ® N o g bk DN

Spending time with other members individually — either in person or on the telephone (and
especially during old drinking hours).

10. Spending time in meeting rooms or central offices where AA’s gather outside of regular
meeting hours.

11. Starting work on the Twelve Steps, to fight such threats to sobriety as resentments, self-pity,
and the tendency to dwell on the past or the future.

#2 Alcoholism, the Disease

A very important secret of successful Twelfth Step work is revealed in Chapter 7: “Working with
Others”in the book “Alcoholics Anonymous” (The ‘Big Book’). It is developed more on pp 13 and 67-
68 of the book “Alcoholics Anonymous Comes of Age”.

Alcoholics usually have to face the medical facts of the disease, as well as the present
unmanageability of their own lives, before they can accept help. This seems to be true even for
newcomers who are forced by pressure from others to come to AA for the first time.

The medical viewpoint on alcoholism that helped to bring about the birth of AA is outlined in “The
Doctor’s Opinion”, located in the front section of the book “Alcoholics Anonymous”. It is explained in
further detail in the first three chapters of the Big Book, and in the AA pamphlets “Three Talks to
Medical Societies by Bill W', and “AA as a Resource for the Medical Profession”.
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Many good descriptions of the disease are used by AA members, such as: ‘threefold illness”,
‘progressive disease’, ‘compulsion plus obsession’, etc (see pp 4-7 in the pamphlet "44 Questions”.

Many newcomers have also been helped by discussion of various definitions of alcoholism, of the
symptoms of the disease, of the uselessness of misdirected willpower in combating alcoholism, of
the futility in insisting on an intellectual understanding of the condition before becoming willing to
practise the AA program.

Since AA does not pretend to be a medical program, scientific information on the iliness — for those
who want it — must come from other sources. Three good ones are listed on p 43 of the pamphlet
“The AA Group’.

#3 How It Works: The Twelve Steps Suggested as a Program of Recovery
Many of us wonder when we first approach AA just how it works.

That’s the title of Chapter V in the book “Alcoholics Anonymous”, of course. It is the heart of
the AA message.

Because the newcomer may have been told that “here are no musts in AA’, it seems wise to explain
that these suggested Steps are a summary of actual past experience in recovery.

The men and women responsible for the Steps realised that they could never reach in person, many
alcoholics who wanted their help. So they knew they had to be especially careful to use the words
that would describe most honestly and completely the road they had taken.

Leaders of beginners’ meetings generally agree that newcomers are rarely helped by ponderous
sermonising about the Twelve Steps, or by complicated interpretations. The Steps speak plainly for
themselves, and all newcomers are, of course, free to interpret and use them as they individually
choose.

It is the leader’s job to be sure that their exact wording is made available to the newcomer. While
newcomers may not be in the mood for serious reading, the sooner they read the book “Alcoholics
Anonymous” the better. Some groups give it away, others sell it, many keep a ‘lending library’ of AA
books; some award the Big Book or “Twelve Steps and Twelve Traditions” as a ‘door prize’.

#a4 The Twelve Traditions: What we Learn from AA Mistakes

The Traditions explain much of the seemingly contradictory behaviour that confuses newcomers
when they first encounter a fellowship that functions with so little obvious organisation: ‘anonymity’ —
and yet the occasional use of full names at meetings; ‘no dues or fees’ — and then the basket is
passed.

A discussion of the origin of the Traditions, in relation to our earlier mistakes, can answer many
questions and allay many anxieties for newcomers.

By relating their own experiences in using the Traditions, leaders can help newcomers understand
the importance of principles before personalities, of anonymity at the public, print or broadcast level,
of the group conscience, self-support, and AA’s non-affiliation with other organisations.

Know what AA does not do is as important for many of us as knowing what it does do, so that we will
not expect more than AA can deliver. A list of services AA does not provide is given in the pamphlet
“AA in Your Community”.
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If leaders want to feel secure in their own understanding of the Traditions, it is recommends that they
study carefully the books “Twelve Steps and Twelve Traditions” and “AA Comes of Age”, plus the
pamphlet “The Twelve Traditions lllustrated”.

#5 AA in Print — Service to Others
Most AA’s agree that newcomers are entitled to know about all the AA help available to them.

Support materials include books, pamphlets and wallet cards, (also slides, video and audio tapes,
and banners). AA Conference approved literature is distributed by the General Service Office of AA
Australia, either locally published or imported from AA World Services Inc, and obtainable directly or
through local Central Service or Intergroup Offices. A large range of various kinds of AA help is
offered. It carefully reflects the broadest possible consensus of the entire movement, worldwide —
not just some individual’s personal interpretation or some unique local view.

Pointing out what AA publications are, and what they contain, may be one of the finest services we
can give to newcomers, because we are thereby encouraging them to dig out the answers for
themselves.

Another gift of knowledge we can pass on to newcomers is information about our Three Legacies of
Service, helping them to understand their own role as new links in our worldwide chain of love and
service.

It is easy to explain just how AA is geared to serve alcoholics after reading about it in the pamphlet
“The AA Group”. In addition, information about the General Service Structure appears in brief form
in the folder “Inside AA”.

#6 Other Factors in AA Recovery

In addition to the five suggestions above, many Groups report that their beginners’ meetings include
discussions of these topics:

1 The original AA experience, as described in the books “Alcoholics Anonymous” and “AA
Comes of Age”, and the capsule story of AA’s growth on pp 12-13 of “44 Questions.

The desire to be sober for oneself.
Release from the compulsion and removal of the obsession.

Who can be a member of AA, and how to join. Many newcomers are greatly relieved at the
absence of any official ritual, ‘signing up’, or other procedure for becoming an AA member
(see p 27 of the pamphlet “The AA Group”). Anyone may attend open AA meetings.
Membership in AA is open to anyone with a drinking problem. Dually addicted people are
also eligible for AA membership, if they have a drinking problem.

Acceptance of facts about ourselves: self-honesty as the basis of the program.
The Serenity Prayer.
The AA Slogans.

Sponsorship: how to get a sponsor; how to change sponsors, if necessary. (See the
pamphlet “Questions and Answers on Sponsorship”).
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9 The family (see Chapters 8 and 9, “To Wives” and “The Family Afterward”, in “Alcoholics
Anonymous”) and ways in which non-alcoholic relatives can get guidance in understanding
alcoholism and thus helping the alcoholic (the Al-Anon Family Groups and Alateen).
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10 The AA language. Most leaders of beginners’ meetings agree that it is very important to

11

explain any specialised AA jargon to newcomers. Indeed, it is essential to make all
discussions at these meetings as simple and understandable as we can. Many newcomers
arrive with no prior knowledge of AA and (as most of us recall from our own histories), few
newcomers are mentally in the best shape for rapidly absorbing complex information or
ideas.

Spiritual awakening. Ever since Ebby T first successfully twelfth-stepped Bill W (see “Bill’s
Story” in “Alcoholics Anonymous”). AA’s have been encouraged to arrive at their own
conception of AA recovery tools. For a discussion of the role of a spiritual awakening in
recovery, see in “Alcoholics Anonymous” the chapters “We Agnostics”, “Working with
Others”, “A Vision for You”, and “Spiritual Experience”; “Step Twelve” in “Twelve Steps and
Twelve Traditions”, pp 67-68 in “AA Comes of Age”, plus the pamphlets “44 Questions” and
“Questions and Answers on Sponsorship”.

12 Are sedatives dangerous for alcoholics? (Refer to “The AA Member — Medications and other

Drugs”).

SUGGESTIONS ON ARRANGEMENTS FOR BEGINNERS’
MEETINGS

Rotation of jobs in the group is considered highly valuable in AA (see “The AA Group” pp 16-
17). After one member has led a series of beginners’ meetings (anywhere from four to twelve
— but six seems to be the favourite number), another leader rotates into the job for the next
series. Many groups like to alternate between men and women as leaders, with a man
leading one series, a woman the next.

Other groups prefer that each beginners’ meeting be led by a different member.

In those areas where AA’s are most enthusiastic about the results of beginners’ meetings, there
seems to be general agreement on these ideas:

1

The meeting should be separate and apart from the regular open or closed meeting. In some
localities, it is scheduled for one hour preceding a regular meeting. In others, the beginners’
meeting is held at the regular meeting hour, either in a different room (where space permits)
or on a different evening.

An intimate, informal atmosphere seems friendliest and encourages participation by the
newcomer. With that aim in mind, the favourite arrangement has members seated around a
large table.

Neither the leader nor any of the ‘older in sobriety’ members present should dominate the
meeting. Itis up to the leader to see that this does not turn into an ordinary discussion, with
the more experienced talkers crowding the newcomer out.

The newcomer should feel welcome to participate, but never made to feel ‘on the spot’ or on
the defensive by being asked questions.

An AA member should feel to attend the meetings and meet and help newcomers there.

Presenting the newcomer with a packet of basic recovery pamphlets and a current meeting
list has been found helpful in some areas.
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GUIDELINE NO GL-02

AA CONFERENCE-APPROVED LITERATURE

The AA Guideline below is compiled from the experience of AA members in the various
service areas. They also reflect guidance given through the Twelve Traditions and the
Australian and the US/Canada General Service Conferences.

WHAT DOES CONFERENCE APPROVED MEAN?

Often members are confused about the meaning of the term ‘Conference-Approved as it applies to
AA literature. Does it mean that other literature is not approved? Who approves AA literature and
how? What about the display of other literature at AA meetings? Such questions often trouble
newcomers to AA as well as some members who are not so new.

The term ‘Conference Approved’ indicates that the material so designated has been approved by the
General Service Conference (GSC) of the issuing country. Where material has been issued by AA
World Services, approval has been given by the US/Canada GSC.

Conference-Approved material always deals with the recovery program of Alcoholics Anonymous or
with information about the Fellowship. It is important to understand that the term does not imply
disapproval of any material about AA or alcoholism published outside AA.

Any country's GSC may either adapt AA World Service material to local needs (with permission, of
course), or approve new pamphlets if they are found necessary.

In order to become Conference-Approved (US/Canadian or any other GSC), a piece of literature or
audio/visual material goes through a lengthy and painstaking process. The draft, first submitted to
the appropriate committee of the Conference, may have to be rewritten many times before winning
approval. The final work then expresses overall AA thinking on a particular subject, not just one
person's or one Group's or one Area's opinion. In this sense, AA Conference-Approved Literature is
created collectively.

When you see this symbol and explanatory line on a piece of literature, you know that it has
weathered the whole process successfully:

This is Australian AA

General Service This is US/Canadian AA
Conference-Approved General Service
Literature Conference-Approved
Literature
Australian AA Service Manual GUIDELINE GL-02
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AA Conference-Approved Literature is copyrighted and permission to reprint must be obtained from
AA World Services Inc or other appropriate source, in writing. For example, where the Australian
General Service Conference has approved a piece of literature written and produced in this country,
it is necessary to obtain permission to reprint from the Australian General Service Board of
Alcoholics Anonymous. Only in this way can we ensure the integrity of our literature and protect the
AA program of recovery against dilution or distortion.

Some literature published by General Service Offices, such as ‘service material’, Guidelines and
bulletins, does not go through the Conference-Approval process. The Grapevine (US/Canada) and
“AA Around Australia” have received Conference-Approval in concept, but clearly it would be
impractical to put every issue through such a complex procedure. Grapevine is published by a
separate corporation, AA Grapevine Inc, which also holds the copyrights, so its approval must be
sought before anything from the Grapevine is reprinted. Similarly for “AA Around Australia”, which is
published by the General Service Office of AA Australia.

AA Conference-Approved Literature may be purchased direct from the General Service Office where
necessary; however, the usual source of supply is the various Central Service Offices (CSOs)
throughout the country. Most AA Groups purchase and display Conference-Approved Literature,
usually offering the pamphlets free of charge and selling the books and booklets. A 1972
Conference recommendation (reaffirmed in 1975) suggested that". . . when a local AA facility (CSO,
Area, Group, etc.) sells literature which has not been approved by Conference, it be clearly
designated as such.”

Following another Conference recommendation, most Groups separate AA and non-AA literature,
often displaying them in different parts of the room. If AA literature were to be mixed with literature
from other sources, the newcomer would be understandably confused about what is and what is not
part of the AA programme.

The following recommendation was made by the 1977 General Service Conference: "It is suggested
that AA Groups be discouraged from selling literature not distributed by the GSO." But let's be clear:
the Conference cannot tell any AA member what he or she may or may not read, nor can it tell any
AA Group what material it may or may not purchase, display and sell. The 1977 action is a
recommendation only, but one that your Group might like to examine and discuss.

Your Group's literature display in general would make an interesting subject for a Group Conscience
meeting. A good free-wheeling discussion might consider the following questions:

What does ‘Conference-Approved’ mean to us?

If we display and sell non-AA Literature along with AA Literature, will we confuse the
newcomer?

If we display and sell large quantities of literature from other sources, such as treatment
centres, will we appear to be affiliating with those organisations?

Should we study Tradition Six more carefully?

Does our supply of Conference-Approved Literature meet all the needs of our Groups?......of
our newcomers?

Are we familiar with the whole range of our own literature?
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USE OF NAMES OF COMMERCIAL PRODUCTS OR SERVICES IN
AA LITERATURE

Our Sixth Tradition cautions us against endorsing or lending the AA name to other organisations. This has
sometimes been taken to mean AA materials should never use commercial names in any of its materials.

However, there are many situations when the use of a commercial name helps us in communicating
useful information to members. Examples are the name of a hotel where a convention is being held, and
certain computer applications, and electronic communication services and formats.

It is recommended that when the names of commercial products or services are used in AA materials that
the following guidelines be observed:

1. We should use commercial names only when it is clearly helping us in our primary
purpose of carrying the message to the suffering alcoholic.

2. We should avoid using commercial names in a way that would make a reasonable person
presume AA was endorsing a product or implying an affiliation.

3. If there is a clear possibility that the use of a commercial name would be construed as an
endorsement or affiliation, the name should be asterisked and the following note should
be attached:

Mention of commercial names in AA materials is for information only and does not imply
an endorsement of or recommendation of any product or an affiliation with any
organisation.
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GUIDELINE NO GL-03

THE GENERAL SERVICE REPRESENTATIVE

THE GENERAL SERVICE REPRESENTATIVE - THE GSR

When you're a GSR you represent your Group at District and Area levels; thus, you are linking your
home Group with AA as a whole. In the first instance, the job provides the means of exchanging
information between individual Groups and the General Service Office, but responsibility goes much
further than that. You transmit ideas and opinions as well as facts; through you, the group
conscience of your Group becomes a part of the collective conscience of our whole Fellowship, as
expressed in the Australian General Service Conference (GSC). And like everything else in AA, it
works through a series of simple steps:

GENERAL SERVICES

1. At District meetings you join with GSRs from other Groups. Perhaps you've already worked
with a CSO where Groups band together to help alcoholics in your locality; well, your General
Service District is the second link in an entirely different chain, which extends much further.
Your District is one of several in a General Service Area. With your fellow GSRs you elect a
District Committee Member, and the DCMs make up the Area Committee. Now do you just
sit back and let your DCM take it from there? No! GSRs stay very much in action in each of
the Areas in Australia.

2. You attend Area Assemblies as and when required. At the Election Assembly, along with the
other GSRs and the DCMs from the Area, you elect committee office bearers and, every third
year, your Area's Conference Delegate.

3. Asthe GSRis the link between Group and District, and the DCM is the link between District
and Area, so the Delegate is the link between Area and Conference. Just as you rely on your
Group for help in your personal recovery, so the Groups rely on the General Service
Conference (GSC) to maintain the unity and strength of our Fellowship, our obligation to all
the alcoholics of today and tomorrow. It's up to you to maintain two-way communication
between your Group and the Conference via your DCM and your Delegate. That way you
can ensure that your Group's feelings become a part of the consensus of opinion at the GSC
each November. In return, you can enable your Group to benefit from that sharing of
experience when your Delegate reports back after Conference is over.

GROUP SERVICE

1. As GSR, you are the Group contact in the original sense too. Upon election, your name and
address are sent (by you or your Group) to the Secretary of your Area Committee and to
General Service Office (be sure to include the name of the GSR you are replacing, so the
records won't become confused.) You will be listed as contact person for your Group at Area
Committee and at General Service Office.
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In return, General Service Office sends you the quarterly bulletin “AA Around Australia”. This
bulletin contains news from all over this country, together with items of interest from
overseas, and lists any new pieces of literature available. You then share this information
with your Group.

Because you've made a special point of studying the information listed herein, you can help
when your Group faces a problem involving one of the Traditions. You don't have to know all
the answers - no one member possibly could - but you learn where to look for good
suggestions drawn from the broad AA experience.

Thinking of Tradition Seven particularly, you work with the Group treasurer to remind your
Group of its part in keeping all of AA self-supporting. You explain the Group Donation Plan
concept (formerly known as the ‘60-30-10 Plan’ — see the free service pamphlet “Group
Donation Plans” available from General Service Office or your CSO) for financial support of
your CSO, General Service Office, Area Committee, and the Birthday and Action Clubs for
individual contributions.

Since you're in touch with AA throughout your Area, you can bring your Group news of
upcoming Area events. As GSR, you share with your fellow members the joy of widening AA
horizons.

INFORMATION YOU'LL NEED

1.

On the General Service structure: the “Australian AA Service Manual”, "Twelve Concepts
for World Service" and the video "Circles of Love and Service".

On the Traditions: “Twelve Steps and Twelve Traditions”, “AA Comes of Age”, “The AA
Tradition - How It Developed” and "The Twelve Traditions Illustrated”.

On Group affairs: “The AA Group Handbook”, the pamphlet “Group Donation Plans” and
the “AA Guidelines”.

WHEN YOUR GROUP ELECTS A GSR

As GSRs are the very foundation of our General Service structure, the GSR is probably the most
important job in AA. Through your GSR, your Group's voice is heard at District meetings, at Area
Assemblies and eventually at the Australian General Service Conference. Through your GSR, your
Group is strengthened by sharing the experience of other Groups, just as your own sobriety is
strengthened by sharing the experience of other AA members.

WHEN AND HOW

1.

The term of a GSR is two years. This coincides with the terms of the Area's other trusted
servants, the DCMs and the Delegate. So a Group usually elects its GSR before the
Assembly at which the Area Committee is elected. January is a good month, if it can be
arranged, since that gives the new GSR time to study the responsibilities of the job before
taking office on 1st March.
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An informed Group enjoys a special election meeting, at which a member with a solid
background in service work explains the function of the GSR and a video from General
Service Office may be shown.

Procedures for electing a GSR are the same as for any other Group servant, having regard to
Three Legacies or other normal Group procedure.

Prompt notification about your choice of GSR is essential. If your Area Committee and GSO
do not have your new GSR's name and address, communication breaks down.

At the same election meeting it is important to elect an Alternate GSR, perhaps the runner-up
in the GSR ballot. The two work together closely, the Alternate becoming a knowledgeable
deputy if the GSR is unable to attend a District or Area meeting.

What happens if your Group's GSR is elected DCM for your District? Then the Alternate
automatically becomes your GSR, an extra reason for care in filling both offices.

THE MAKING OF A GOOD GSR

1.

Two or three years of sobriety are generally the desired minimum, although length of sobriety
alone is not necessarily a qualification. It is also important that you should not hold office in
any other Group.

Prior AA service experience provides a long head start for a GSR. Consider former Group
officers and members who have shouldered responsibility at your CSO or on special
committees (PI, Treatment and Correctional Facilities etc).

The same character qualities that mark a good trusted servant of any sort - patience,
understanding and a firm determination . . to place principles before personalities”.

Most future Conference Delegates will come from the ranks of today's GSRs, so careful
choice now will ensure good representation for your whole Area in years to come and
continuing vitality for our GSC, the heart of our Co-Founders' Three Legacies to all AA.

BILL W ON GENERAL SERVICES AND THE GSR

An AA service is anything whatever that helps us reach a fellow sufferer, ranging all the way
from the Twelfth Step itself to a ten-cent telephone call and a cup of coffee, and to our
General Service Office for worldwide AA work. The sum total of these is our Three Legacies
of Service. Whether performed by individuals or Groups or Areas or AA as a whole, these
activities are vital to our existence and growth. Nor can we make AA more simple by
abolishing such services. To do so would only be asking for complication and confusion.
Among the most vital, yet probably least understood, group of services are those that help us
function as a whole - the work of the General Service Office’ and the General Service Board
(the trustees). Our worldwide unity and much of our growth since early times are directly
traceable to them. To get the benefit of direct guidance from AA as a whole, the General
Service Conference was formed. These delegates sit yearly with our trustees and the staff of
the GSO. The Conference has proved itself an immense success. Over the years, its record
of achievement has been completely convincing. The strength of our whole AA service
structure starts with the Group and with the General Service Representative the Group
elects. | cannot emphasise too strongly the importance of the GSR.

"(General Service Office, also, in Australia)
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GUIDELINE NO GL-04

INFORMATION ON ALCOHOLICS ANONYMOUS

This information is for those who may themselves have a drinking problem and for those in
contact with persons who have, or are suspected of having, such a problem. Most of the
information is available in more detail in literature, and a list of recommended pamphlets and
Guidelines is given at the end of this paper. This paper tells what to expect from Alcoholics
Anonymous; it describes what AA is, what AA does and what AA does not do.

WHAT IS AA?

Alcoholics Anonymous is an international fellowship of men and women who once had a drinking
problem. It is non-professional, self-supporting, non-denominational, multi-racial and non-political.
There are no age or educational requirements - membership is open to anyone who wants to do
something about his or her drinking problem. Our Third Tradition states quite clearly “The only
requirement for membership is a desire to stop drinking.” Just as clear is the implied converse, that
is, anyone who doesn’t have a desire to stop drinking cannot become a member. That statement
leads to a fact which is not always clearly understood: we cannot help anyone who does not want
help. Whether or not that person needs help is irrelevant - the victim must want help.

WHAT DOES AA DO?

1. AA members share their experience with anyone seeking help with a drinking problem; they
give person-to-person service or ‘sponsorship’ to the alcoholic coming to AA from any source.

2. Our programme, set down in our Twelve Steps, offers the alcoholic a way to develop a
satisfying life without alcohol.

3. This programme is discussed at AA Group meetings:

a) Open ‘identification’ meetings - open to anyone, alcoholic or not. At ‘ID’ meetings, AA
members tell their stories; they describe their experiences with alcohol, how they came
to AA and how their lives have changed as a result. (Attendance at an open AA
meeting is a good introduction to AA, to learn what AA is, what it does and what it does
not do.)

b) Open discussion meetings - one member speaks briefly about his or her drinking
experience and then leads a discussion on any subject or drinking-related problem
anyone brings up.

c) Closed meetings are for members of AA and anyone who has, or thinks they have, a
drinking problem. They are conducted in the same way as their equivalent open
meetings but, as stated, attendance is restricted to members of AA or people who
have, or think they have, a drinking problem.

d) Step meetings (usually closed) - discussion on the Twelve Steps of AA.

e) AA members also take meetings into prisons, hospitals, rehabs and the like.
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f)  AA members are sometimes asked to conduct informative meetings about AA to
hospital staff, Rotary, Apex and similar organisations (‘Public Information’ or ‘PI’
meetings). Such meetings about AA are not part of AA's recovery programme.

MEMBERS FROM COURT PROGRAMMES AND TREATMENT
FACILITIES

For many years now, AA Groups have welcomed an influx of many new members from court
programmes and treatment facilities. Some have come to AA voluntarily, others under some degree
of pressure. To quote the pamphlet "How AA Members Co-operate™

We cannot discriminate against any prospective member, even if he or she comes to us
under pressure from a court, an employer or any other agency.

Although the strength of our programme lies in its voluntary nature, many of us first attended
meetings because we were forced to or persuaded to, either by someone else or by inner
discomfort. Nevertheless, repeated exposure to AA demonstrated to us the true nature of
our illness. AA has no interest in why a person comes to AA, nor whether their attendance is
voluntary or not - our concern is for the problem drinker, from whatever source. We cannot
predict who will recover, nor have we the authority to direct how recovery should be sought
by any other alcoholic.

PROOF OF ATTENDANCE AT AA MEETINGS

Sometimes courts or agencies ask for proof of attendance at AA meetings. The following methods
have proved to be satisfactory:

1. With the consent of the prospective member, the AA Group Secretary signs or initials a slip
furnished by the court;

2. The court furnishes AA with envelopes which can be made available to anyone, on request,
at the close of an AA meeting. The individual mails the envelope to the court with his or her
name and address, as proof of attendance;

3. Some AA Groups have sheets of paper with the name and address of the Group. At the end
of the meeting anyone wishing to sign the sheet may do so. The Secretary mails this. This
reporting of attendance is not part of AA procedure. Each attendee reports on himself or
herself at the request of the referring agency. Thus, no AA member is revealing another's
identity and none of this information is available for publication.

4. Signing cards validating that a person has attended an AA meeting is at the discretion of
individual groups. Doing so does not contravene any Tradition and enhances the principle of
co-operation without affiliation.
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THE NON-ALCOHOLIC ADDICT

Many treatment centres today combine alcohol and other drug addiction under ‘substance abuse’ or
‘chemical dependence’. Patients, both alcoholic and non-alcoholic, are introduced to AA and
encouraged to attend AA on the ‘outside’ when discharged from the centre. As stated earlier,
anyone may attend open AA meetings, but only persons with a drinking problem may attend closed
meetings or become members of AA. People with dual or multiple addictions are eligible for AA
membership only if one of their addictions is to alcohol. When they are invited to share at a meeting
they are asked to restrict their talk to the alcohol-related part of their life.

WHAT AA DOES NOT DO

AA does not:
 furnish initial motivation for alcoholics to recover
* solicit members
* engage in research
* join councils of social agencies
 follow up or try to control its members
* compile a register of members
* make medical or psychological diagnoses or prognoses

* provide drying-out or nursing services, hospitalisation, drugs or any medical or psychiatric
treatment

 offer religious services

* engage in education about alcohol

* provide housing, food, clothing, jobs, money or any other welfare or social services
* provide domestic or vocational counselling

* accept any money for its services, or any contributions from non-AA sources

» provide letters of reference to parole boards, lawyers, court officials, etc.

CONCLUSION

The primary purpose of AA is to carry our message of recovery to the alcoholic seeking help. Almost
every alcoholism treatment tries to help the alcoholic to maintain sobriety; regardless of the road we
follow, we all head for the same destination - rehabilitation of the alcoholic person. Together we can
do what none of us could accomplish alone.
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RECOMMENDED MATERIAL AVAILABLE FROM ALCOHOLICS
ANONYMOUS

PAMPHLETS:

* "A Member's Eye View of Alcoholics Anonymous”
* "How AA Members Co-operate with Professionals”
* "If You Are a Professional”

* “Problems Other Than Alcohol”

* "Understanding Anonymity”

* “Is AA for You?"

GUIDELINES:
* "For AA Members Employed in the Field of Alcoholism" Guideline GL-17
* “Public Information & Co-operation with the professional Community” GL-07
* "Forming Local Committee on Co-operation with the professional Community"GL-19
* "Court and Similar Programs” GL-08
* “AA and Industry” GL-21

e “Treatment & Correctional Facilities Committees” GL-16

For copies and further information contact:

General Service Office: 48 Firth Street, Arncliffe, NSW 2205
Phone: 02 9599 8866
Email: gso@aa.org.au
Website: www.aa.org.au
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GUIDELINE NO GL-05

AUSTRALIAN GENERAL SERVICE STRUCTURE
SIMPLIFIED

WHY DO WE NEED A GENERAL SERVICE CONFERENCE?

The late Bernard B Smith, non-alcoholic, then Chairman of the North American Board of Trustees,
and one of the architects of the Conference structure, answered that question completely in his
opening talk at the 1954 meeting in New York:

We may not need a General Service Conference to ensure our own recovery. We do need it
to ensure the recovery of the alcoholic who still stumbles in the darkness one short block
from this room. We need it to ensure the recovery of a child being born tonight, destined to
alcoholism. We need it to provide, in keeping with our Twelfth Step, a permanent haven for
all alcoholics who, in the ages ahead, can find in AA that rebirth which brought us back to life.

We need it because we, more than all others, are conscious of the devastating effect of the
human urge for power and prestige which we must ensure can never invade AA. We need it
to protect AA against government while insulating it from anarchy; we need it to protect AA
against disintegration yet prevent over-integration. We need it so that Alcoholics
Anonymous, and Alcoholics Anonymous alone, is the ultimate repository of its Twelve Steps,
its Twelve Traditions and all of its services.

We need it to ensure that changes within AA come only as a response to the needs and the
wants of all AA, not of any few. We need it to ensure that the doors of the halls of AA never
have locks on them, so that all people for all time who have an alcoholic problem may enter
these halls unasked and feel welcome. We need it to ensure that Alcoholics Anonymous
never asks of anyone who needs us what his or her race is, what his or her creed is, what his
or her social position is.

(Excerpt from “The “Australian AA Service Manual™, 5" Edition)

You want to have a say about what goes on in Australian AA nationally? OK, then here's how
you can do it:

Firstly, we are not dogmatic about many things in AA, but on one point a littfle dogmatism is
necessary. You, the members, are AA. You, the members, are the boss. You say what
shall be done and what shall not be done. Alcoholics Anonymous is a truly democratic
fellowship; consequently, you are entitled to your say in every single aspect. Now read on.
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DOES YOUR GROUP HAVE A GENERAL SERVICE
REPRESENTATIVE (GSR)?

The GSR is the member of your Group you elect to be the link between the Group and the Australian
General Service Office , the Australian General Service Conference (GSC) and the General Service
Board of Trustees (GSB) of AA in Australia. Sounds ominous? It's not.

WHAT DOES A GSR DO?

He or she is responsible for ensuring that Group members are aware of the needs of General
Service Office and encouraging the Group to support their General Service Office, CSO and Area
financially. More and more Groups are implementing the 60-30-10, 50-30-10-10 or other contribution
ratio Plan, and sending proportions of their surplus funds to the local Central Service Office (CSO), to
General Service Office, to their Areas and to District. (See the “Group Donation Plans” pamphlet for
details).

The GSR receives all mail from General Service Office, such as “AA Around Australia”, our quarterly
news bulletin, and is responsible for giving members the opportunity to read this and all
communication from General Service Office.

The GSR also attends District Meetings and Area Assemblies, to be the Group's voice on AA
matters, to listen to other Groups and carry their views back to his/her own Group.

WHAT IS A DISTRICT?

Experience has shown that an Area, especially in this vast country of ours, covers too much territory
for consistent good communication. Consequently, Areas are divided up into ‘geographically
possible’ Districts.

WHAT IS A DISTRICT MEETING?

This is a meeting of the GSRs in the District. The meeting is held to share experience, discuss
public information, internal procedures, problems etc, so that Groups know what each other is doing.
There is so much to be done in AA that we cannot afford duplication of effort, and neither can we
afford Groups to go separate ways - unity is an essential feature of all our operations. It is therefore
an important function of the GSR to report back to the Group all that takes place at the District
meeting.

WHAT IS A DISTRICT COMMITTEE MEMBER (DCM)?

He/she is the member chosen to represent your District at the Area Committee Meeting and report
back to you via your District Meeting.
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WHAT IS AN AREA COMMITTEE MEETING?

The Area Committee Meeting comprises the DCMs, the Area Delegate and Alternate, to discuss
activities, problems and progress in their respective Districts, exchange ideas and co-ordinate
services.

WHAT IS AN AREA ASSEMBLY?

An Area Assembly comprises the GSRs of the Area, the Area Committee, the Area Delegate and
Alternate. The Assembly is the mainspring of the Conference structure, the democratic voice of the
Fellowship expressing its wishes. Assemblies are the responsibility of the Area Committee and are
conducted by its Chairperson. Assemblies may be held as often as the Area wishes and it is here
that the Delegate to the GSC is elected. Experience has shown that the Election Assembly should
be held soon after Conference but no later than January; the outgoing Delegate can then use that
Assembly to report on the business of Conference to his or her Area.

WHAT IS A CONFERENCE DELEGATE?

A Conference Delegate is the person elected by the Area Assembly to represent the Area at the
annual GSC (i.e. the Area Delegate).

WHAT DOES A CONFERENCE DELEGATE DO?

A Delegate serves one three year term only and attends the GSC each November during that time.
Once having served such a term, he/she is not eligible to serve as Delegate again. The Delegate
raises any points as required by the Area, may speak for or against any motion, join in all discussion,
and may vote on all issues. However, possibly one of the most important aspects of the job is to
report back to you, the members, via the Area Assembly and the GSRs, and personally wherever
possible.

Being a Conference Delegate is time-consuming, so when electing your Delegate, make sure he/she
has the necessary time available. The Delegate should be prepared to attend all Area and Regional
service meetings and assemblies, as well as week-end get-togethers held in the Area and, maybe,
some held in adjacent Areas.

The Delegate needs to be well versed in service literature such as the "Australian AA Service
Manual’, the “Twelve Concepts for World Service” and, of course, the “Twelve Steps and Twelve
Traditions”.
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GUIDELINE NO GL-06

REGIONAL FORUMS

The purpose of Regional Forums is to meet a need in our ever-growing Fellowship and provide a
special opportunity of direct communication and personal contact between AA members in a Region
and service personnel such as Board members, Conference members and General Service Office
staff wherever possible.

Program, location, format etc., are worked out jointly by the Regional Trustee, the Area Delegates
and the General Service Office. The responsibility for making the physical arrangements is assumed
by a host city contact working with the Regional Trustee and the General Service Office.

These forums are intended simply as a way of providing better communication between AA service
workers and their General Service Board and General Service Office. They are really sharing
sessions, and in no sense affect the role of the annual General Service Conference, which remains
the decision-making body within AA. The forums air many feelings, voice many opinions, answer
many questions and make many suggestions, but make no decisions. Naturally, ideas expressed at
the forums can be presented to the General Service Conference for consideration.

At the General Service Conference, Delegates, staff members and Trustees have an opportunity for
personal contact and a chance to clarify questions and share valuable experience. The purpose of
Regional Forums is to provide — closer to home — similar direct contact and sharing among all who
are active in, or interested in, service work of one kind or another.

If a Region wishes the attendance of staff or Board members at a forum, the General Service Board
will pay up to two full fares per forum per Region per year, for any invited guest from any of the
following categories, and will reimburse any reasonable out of pocket expenses that are backed by
appropriate documentation:

e General Service Office staff member;

* International Delegate;

* Non-alcoholic Trustee;

* Other Regional or General Service Trustee.

Other invited guests are funded by the Forum Committee.

Conference recommends that guests invited to Regional Forums should actively participate relative
to their service position.

Conference recommends that priority should be given to representatives of the General Service
Structure to actively participate at Regional Forums.

From 2003 Regional Forums must be bid for by Areas two years in advance at the General Service
Conference, with full approval from the Area concerned beforehand.

The program is flexible enough to be adjusted to any needs that may arise during the meeting.
Generally the meeting will run from Friday evening until noon Sunday. The success of the forum
depends upon participation — upon free and open sharing.

Please come prepared to share the questions that concern you and your Group, District or Area.

All AA members are welcome to attend and may obtain a registration/accommodation form from the
host Region or General Service Office.
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GUIDELINE NO GL-07

PUBLIC INFORMATION AND CO-OPERATION
WITH THE PROFESSIONAL COMMUNITY

The goal of AA Public Information and Co-operation with the Professional Community (PI&CPC) is to
carry the message to the alcoholic who still suffers. This is achieved in two ways, through informing
the general public about the AA programme and through reaching "the third person”, whose work is
or may be involved with the active alcoholic. The “Public Information Workbook: incorporating
activities of co-operation with the professional community” (“Pl Workbook”) is very useful, and is
available from your CSO or direct from General Service Office.

In 2003, the Australian General Service Conference decided to support the appointment of a
National PI Coordinator, reporting to the Trustees’ PI&CPC Committee. General duties will be to
coordinate the National Pl Forum and to collect and disseminate PI&CPC information at national
level.

AA'S MOVEMENT- WIDE PUBLIC INFORMATION POLICY

In all public relationships, AA's sole objective is to help the still-suffering alcoholic. Always mindful of
the importance of personal anonymity, we believe this can be done by making known to them, and to
those who may be interested in their problem, our own experience as individuals and as a
Fellowship, in learning to live without alcohol. We believe that our experience should be made
available freely to all who express an interest. We believe further that all efforts in this field should
always reflect our gratitude for the gift of sobriety and our awareness that many outside AA are
equally concerned with the serious problem of alcoholism.

LOCAL Pl & CPC COMMITTEES

There are many local committees, and contacts who carry the message via local newspapers and
media. Pl & CPC Committees also contribute sharing to “AA Around Australia”. Between the
General Service Board (GSB) and local committees there is a good exchange of experience. The
General Service Office is in regular correspondence with local P & CPC Committees whose ideas,
activities and suggestions are relayed in these Guidelines and in “AA Around Australia”. In turn, the
Board committee provides TV and radio announcements on AA, news releases, special pamphlets,
leaflets, flyers and service material for use at the local level. Host Committees of National
Conventions and Regional Forums also provide local media with opportunities to take an interest in
AA activities, and expertise from local committee work is invaluable in planning for these.

FINANCING

Usually, the cost of doing PI&CPC service work is met from the general contributions to whatever
body forms the committee — Group, other unit of the General Service structure (District, Area) or
Central Service Office. When a new committee is in a locality with a sparse AA population, members
of neighbouring Groups may be called upon for special contributions. Even in Areas where AA is
firmly established through a large population, Groups may be asked to contribute to certain special
projects; for example, an effort to supply all local libraries with copies of the ‘Big Book'.
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GETTING STARTED

Once a committee is formed, it is a good idea to decide in advance just who is going to do what, in
order to avoid friction and duplication of effort. An example of good co-operation was offered by an
Area Assembly: "We should keep in mind that our purpose should be to assist and suggest to the
District PI & CPC Committees and not to replace them." The Area Committee concentrated on these
aims by seeing that there was a steady exchange of experience among the smaller units;
maintaining a list of available AA speakers for the whole Area; handling Pl contacts with Area
newspapers and radio and TV stations.

COMMITTEE MEMBERS

The first qualification for doing P1 & CPC, or any other service work is, of course, a period of
continuous sobriety, the period being defined by those responsible for setting up the committee.
Often, committee members include those whose job experience is in the communications media,
public relations or one of the professions, but such a background is not, however, essential. All
committee members do need to be thoroughly familiar with the AA programme and to be able to
provide accurate information about the Fellowship. Additionally, an understanding of all of the
Traditions and, in particular, a firm grasp of the anonymity Tradition, are vital. The pamphlet
"Understanding Anonymity" and the Anonymity Wallet Card are useful in making the AA anonymity
principle clear to the public. Remember, it is not a break of Tradition Eleven when, in private
conversation, you identify yourself as an AA member with non-AAs encountered in the course of Pl
work.

BASIC FUNCTIONS OF THE COMMITTEE

In embarking on Pl & CPC projects committees sometimes divide the responsibilities in advance. A
large committee may name sub-committees to cover specific fields such as newspapers, talks to
non-AA groups, etc. In smaller committees, a single member may volunteer to work with a given
field.

Of course, meetings provide continuous sharing; if there is rotation in these individual or sub-
committee assignments, new people can draw upon predecessors' experience. Often neighbouring
Pl & CPC committees hold joint meetings at intervals, or send individual members to attend the other
committees' regular meetings. In some areas, a Central Service Pl & CPC committee and a Pl &
CPC connected with a General Service unit may pool their efforts and work together. These two
entities then share joint expenses. Co-ordination between Pl & CPC and Treatment and
Correctional Facilities committees is important to all in carrying the AA message effectively, and
avoiding duplications.

NEWSPAPERS AND MAGAZINES

The “Pl Workbook™ will be of help in giving practical suggestions for working with daily newspapers,
including those in a foreign language, weekly newspapers (including suburban publications), local
magazines and newsletters, local professional and trade magazines, company house bulletins,
church publications and local radio and TV stations.
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TELEVISION

Effective ways to approach key people at local TV stations are also included in the “Pl Workbook”,
together with material useful for TV and various methods to protect the anonymity of people who
appear on TV as members of Alcoholics Anonymous. TV Community Announcements are available
from General Service Office.

RADIO

This medium has several advantages:
1 lower costs.

2 it has a wider range, covering places where TV reception is unsatisfactory and/or there are no
local channels;

it appeals to Groups hard to reach by other means, such as people in deprived areas;

ease in preserving anonymity when AA members are on the air. It is suggested that a
representative variety of average members be used on the air. Radio Community
Announcements are available from General Service Office for use by local committees. These
tapes are made up of six 30-second announcements.

PUBLIC AWARENESS MEETINGS

Also known as community meetings, Pl meetings, or information meetings, prove to be an effective
way of carrying the message in towns or cities. The “Pl Workbook” outlines the sort of programme
commonly presented, as well as a sample announcement for inviting newspaper, radio, TV
representatives, professionals or the general public. The personal approach to public meetings is
favoured by many committees. "For AA members" said one committee, "the ticket of admission was

'Bring a non-alcoholic with you™.

SPEAKING TO OUTSIDE GROUPS

The pamphlet "Speaking at Non-AA Meetings", designed specifically to help in this service work,
includes an outline and other ideas for the content of such talks. Most committees emphasise the
importance of a question and answer period. "Speaking at Non-AA Meetings" includes lists of
questions frequently asked so that speakers will be ready with satisfactory answers. In PI&CPC
work, an exchange of talks is an interesting idea. To improve AA's relations with the growing number
of local alcoholism agencies, a series of "awareness meetings" could be arranged in which each
organisation could be asked to provide a speaker to give a 10 minute explanatory talk on what that
agency does. AA, in turn, could provide a speaker to give the AA message. Ample time could be
allowed for discussion.
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LITERATURE

Displays of AA literature may be set up at public meetings, talks to outside groups, conventions of
outside groups and health fairs. Flyers such as "AA at a Glance" and "A Message to Teenagers"
are available to committees in quantity, at one or two cents each, specifically for distribution during
speaking engagements. Public libraries offer wide opportunity and may welcome AA books and
booklets, along with these and other pamphlets. Additionally, Pl & CPC committees have provided
AA literature for the libraries of schools, colleges, businesses and more. Similar outlets are
bookmobiles, hospital reading carts and literature racks at churches.

CARDS AND SIGNS

These are often used to offer the telephone number of the nearest CSO, Groups or AA contact,
depending upon the size of the community, or to give the times and places of nearby meetings.
Cards may be used in police stations, doctors' surgeries, etc, whilst the road sign is very eye
catching to the AA traveller looking for a contact; it also serves the dual purpose of declaring to all
that AA is available to anyone who wants it.

TELEPHONE DIRECTORIES

Sometimes the local Pl & CPC Committee is responsible for the AA listing in the phone book
(including the Yellow Pages).

LETTERS

In addition to using the mails for sending releases to newspapers and for announcing public
meetings, a Pl & CPC Committee may direct mailings to a specific group (such as students) to call
their attention to AA as a resource. This step is especially common when a committee has just been
set up and few contacts have been made. AA literature is often enclosed with the letters. These
letters may point out the availability of AA speakers and explain how such talks may be arranged.
Careful planning is needed in writing letters to ensure that AA will be presented accurately and will
exercise the "attraction" mentioned in Tradition Eleven. Thank you letters are usually sent to media
when they have featured AA material, as well as to anyone who has welcomed AA speakers.

LUNCHEONS

The gratitude luncheon is another way of thanking non-AAs who have given a Pl & CPC committee
an opportunity to carry the message. Committees have also invited public representatives to a
special luncheon as a means of introducing them to Alcoholics Anonymous. Brief talks may be
given, but the atmosphere is kept informal. For both these and the gratitude luncheons, it has been
suggested that the seating arrangement should alternate hosts and guests, to give the latter a
chance to meet some live examples of recovery in AA. See Guideline GL-25 “Public Information:
Convening Luncheons / Dinners”.
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INFORMING THE FELLOWSHIP

Though the ‘public’ in ‘public information’ refers to non-AAs, many local Pl & CPC Committees
consider that keeping the Fellowship itself informed is also among their responsibilities. Building
wider understanding of the Twelve Traditions among AA Groups is a common activity and special
meetings are often held for this purpose. Committees everywhere have been successful in
explaining the Pl & CPC applications of Tradition Eleven. Some AAs once tended to oppose any PI
& CPC work as promotion, but such confusion is now rare. Many Pl & CPC committees provide
local members with full, precise reports on all their activity in the area. This is an excellent way to
enlist the co-operation of local Groups in planned projects.

In 2007, Conference approved the establishment of a Service Website, to facilitate sharing inside the
Fellowship of resources, notices, experience, strength and hope for all trusted servants working in
any area of AA Service. The more members share, the richer will this new resource be.

Information can be disseminated through:

* The AA Service Website http://aaservice org..au/members/
Send articles, news, reports, notices or other forms of sharing about any kind of Service work
to editor@aaservice.org.au (other features of this site include an Ask-it Basket, discussion
forums, AA links, AA events and resources for download, to all of which members are invited
to contribute.

» Contact the PI Coordinator (or the Treatment & Correctional Coordinator if relevant or both) if
you need information or assistance with communicating wider that your local area. Contact
nationalpi@aaservice.org.au (or nationaltcf@aaservice.org.au).

e A PI & CPC section in a local AA bulletin.

* Publishing in the local newspaper (or mailing to Groups), a chart showing all completed
projects in a given year. For instance, listing the types of outside groups that requested
speakers, with the approximate size of audiences for each.

* Visiting local Groups to give brief talks about PI & CPC. Each member may agree to cover
certain Groups.

» Setting up Pl & CPC workshops at assemblies, conventions and other AA get-togethers.

* Inviting members of local AA Groups to attend a special meeting on Pl & CPC. Rather than
sending the invitations by mail or asking Group secretaries to make the announcements, the
committee may assign its own members to visit the Groups.

* Informing local Groups when a TV or radio programme produced with the co-operation of the
Pl & CPC committee is about to be aired.

e Email networks

* The Internet: the National website (www.aa.org.au) has an events noticeboard, and some
CSOs have similar facilities.

* The quarterly newsletter, “AA Around Australia”.
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GUIDELINE NO GL-08

COURT AND SIMILAR PROGRAMS

WHAT KINDS OF PROGRAMS DOES THIS GUIDELINE COVER?

For many years, AA members have been co-operating with various law-enforcement officials in order
to carry the AA message into places where it is needed. At first, this involved only correctional
facilities, where thousands of alcoholics found and now enjoy the AA way of life. Today, the
principles of co-operation learned in that experience are being used in other ways. AA members
began helping magistrates, judges and other court officials (in both criminal and in family courts) by
carrying the AA message into courtrooms. There, AA prospects are often required by the court (not
by AA) to listen to the AA message. As a result, many alcoholics introduced to AA this way, albeit
unwillingly, are now happily sober. AA members' activities in such programmes are described in this
Guideline. In more recent years, in some countries, ‘safe driving’ programmes have been set up for
drivers in trouble with the law because of incidents related to drinking. In those countries, AA
members have helped and are helping such drivers get at least a chance to learn about AA and
discover whether or not they are ready for it. Many are now happy members of AA as a result.

ARE THESE PROGRAMS EFFECTIVE?

To quote members who have participated: "Practical experience shows that nothing will so much

ensure immunity from drinking as intensive work with other alcoholics" . . . . "It works when other
activities fail" . . . "You can help when no one else can" . . . "Because of your own drinking
experience, you can be uniquely useful to other alcoholics" . . . "Co-operate; never criticise." These

are the comments of AA's first members to the rest of us. (“Alcoholics Anonymous” Chapter 7:
“Working with Others”).

Therefore, as long as carrying the message helps those of us already in AA to maintain our own
sobriety, any kind of message-carrying is a success for us. Our responsibility is to make the seed of
AA freely available: what the sufferer does with it is not our responsibility. To quote one of our many
clichés, we carry the message, not the alcoholic. We cannot claim credit for success, nor take blame
for failure if failure it is - the alcoholic may not reach for help until we have departed. Butin AA we do
not measure success in terms of how many people we sober up, nor brag about our success in
helping people. Instead, we try to be grateful for being invited to carry our message to anyone,
anywhere, because that helps us. AA members who have been co-operating with court and similar
programmes have given us many statistics about the numbers of alcoholics brought into AA as a
result, but only one statistic interests us in AA - the next person who may need our help.

The final phrase of the Preamble, “Our primary purpose is to stay sober and help other alcoholics
achieve sobriety” is clearly directed to the individual - the objective of helping other alcoholics is
second only to maintaining personal sobriety.
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Similarly, Tradition Five is just as clearly directed to the Group - any Group of AA; that includes the
single Group where we all meet and share, the Districts where GSRs meet, the Areas where Districts
meet, and top of the list, the Annual General Conference, the Group Conscience of Australia. At all
levels, our primary purpose is “ . . to carry the message to the alcoholic who still suffers”.

Tradition Three states plainly and simply that “The only requirement for membership is a desire to
stop drinking.” It is unequivocal and not capable of being ‘interpreted’ - anyone, anyone, who asks
us for help is entitled, by our own traditions, to get it, whatever his/her station in life. That unqualified
statement most obviously includes those who have been sentenced by the legal system for their
illegal behaviour.

WHAT BASIC ELEMENTS ARE COMMON TO NON-AA
PROGRAMMES?

In most cases, this general outline is followed by all court and similar programmes for alcoholic
offenders:

1 Pre-trial interview
2 Release, conviction, or case continued (if conviction, sentence or probation is next)

3 Classes on alcoholism, regular (outside the court) AA meetings, or incarceration.

WHERE CAN AA MEMBERS BE OF SERVICE AND HOW?

1 Pre-trial interview: acting as private individuals, not as representatives of AA as a whole, AA
members can talk to the person in trouble if the magistrate permits. Sometimes, the interview is
conducted by a probation officer, who may use assistance from AA volunteers.

2 Release, conviction or continuance: if the arrested person is released, he or she may be
required by the judge to go to AA. If the offender is convicted, the sentence may be suspended
and the person put on probation, depending on the magistrate and local customs.

3 Classes on alcoholism, AA meetings or gaol: the offender under suspended sentence or on
probation may be required by the magistrate to attend meetings of one type or another. The
court class usually meets in the court building and may be one of three types:

a. it may be run exactly like any AA meeting, by AA members, but in reality it is a
meeting about AA, not a regular AA meeting. Sometimes an officer of the court
presides;

b. the court class may be handled by several agencies. For example, a doctor may
explain that alcoholism is a disease, or various other professionals and/or volunteers
may describe some of the characteristics of alcoholism, eg symptoms, behaviour
patterns, mood swings and the like. Usually, at least one session is turned over to AA
members, who put on a ‘sample’ AA meeting. They tell their own stories briefly, but
more importantly, they relate how AA works. AA members experienced at this say it
is very important never to be argumentative, nor critical of anything. These classes
seem to work best when the speakers are not AA fanatics but are tolerant and good-
natured - that is, when they make the AA way of life seem attractive. AA members
say it is also very important to be sure lots of AA literature is on hand at each session.
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c. in some Domestic Relations or Family Courts, there are also sample Al-Anon and
Alateen meetings held for the spouse and children of the offender. These are
separate from the AA meetings, of course. It is important to explain each time the
difference between these court classes and regular (outside) Al-Anon or Alateen
meetings.

MEETINGS OUTSIDE THE COURT

Sometimes meetings of types a) and c) become so big that they lead to the formation of new
"outside" Groups, that is, regular AA or Al-Anon Groups which meet outside the court building and
choose a new name showing no relation to the court. In some regions magistrates may require
offenders to attend regular AA meetings outside the courtroom as a condition of the suspended
sentence or probation. In such cases the offenders may be required to provide proof that they have
attended the required number of meetings. How this can be done within AA traditions is explained
below.

SOME OF THE PROBLEMS THAT MAY ARISE:

1 Lack of support: Many AA members simply are not aware that this kind of Twelfth Step work is
available, nor that they can participate in it. In some regions there is a central advisory
committee established by the court, or there may be an AA Court Committee set up by interested
members. The AA committees usually meet monthly to iron out problems and to make sure
enough AA volunteers are available. It is up to the individual AA members who co-operate with
such programmes to carry the message of this experience to other members, so that all
members in the community understand this kind of Twelfth Step work and how to take partin it.

2 Misunderstanding by AA members and by the offenders: Sometimes members are upset when
they hear of these projects; some of the things they complain of are:

a. Too many newcomers to AA; occasionally, when such a programme first starts, one
small regular AA Group may find more newcomers at its meetings than regular
members, and members may resent their Group being ‘invaded’. This has been
solved in several ways:

i. in some Areas, if many newcomers turn up under court sentence, the Group
divides into small ‘buzz’ sessions, and a few regulars sit with each set of
newcomers for discussion;

ii. orthis may be the signal to hold a meeting with the magistrates and/or court
officials to see about setting up courtroom classes or meetings in the court
building about AA. After learning of AA in this way, the offenders are then free
to attend meetings of regular AA Groups if they want to.
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3 The mistaken impression that such programmes affiliate AA in some way with outside
enterprises, or constitute endorsement by AA of a court or similar programme. When properly
handled by the members involved, co-operation with these programmes no more constitutes
affiliation or endorsement than do AA meetings held in hospitals and prisons. This
misapprehension need not arise if it is always made clear, repeatedly, that AA is not affiliated
with any other enterprise.

It should also be explained that court classes, or meetings about AA, are different from regular
AA meetings. It should be explained, clearly, that because AA is self-supporting, AA Groups do
not accept rent-free meeting rooms, refreshments, or literature furnished by any non-AA source.
It should also be made clear that regular AA groups do not force attendance, nor keep
attendance records, but that courts can and sometimes do require these things to be done.

For many older AAs, it is like seeing a dream come true when an increasing number of courts
use AA as a place to send sick alcoholics, instead of using the old revolving-door punishment.
AA, naturally, cannot ". . . endorse any cause . . ." but courts are not bound by the AA Traditions
and thus are free to endorse AA if they so wish, and we are grateful that so many do.

4 Mandatory attendance at AA meetings: all of us sober in AA know that to get well we really had
to want it for ourselves, eventually, if not at first. We could not stay sober just because we were
required to by or for anybody else. Yet, in a very real sense, it could be said that every member
of AA was first ‘sentenced’ to AA, not by a court, certainly, but by his or her own inner suffering -
we would not come to AA until we had to. Only after our first contact did many of us decide we
really wanted AA for ourselves.

So, we are not concerned about who or what first sends the alcoholic to us, nor how. Our
responsibility is to show AA as such an attractive way of life that all newcomers who need it soon
want it.

5 The hostile attitude of some who are required by a law-enforcement agency to attend AA
meetings: just as many of us now happily sober in AA did at first, some of these newcomers
approach AA very resentful at having to be there. If we remember our own attitudes at the
outset, this is very easy to understand, and it calls for our compassion, not resentment. Itis up to
the more mature members of the Group to provide examples of patience, tolerance and goodwill
toward the sick and angry newcomer. It is simple to explain to such newcomers that we
understand their feelings because so many of us felt the same way at our introduction to AA.

In any case, we in AA cannot afford resentment of any newcomer's fear, ignorance or
antagonism.

6 Proof of attendance at AA meetings: it is important for the courts to understand that attendance
at AA meetings does not guarantee anybody's future sobriety. Nevertheless, courts sometimes
require legal, written proof that offenders have attended a certain number of meetings. In most
cases, the Group Secretary (or other Group officer) is happy to sign or initial a slip furnished by
the court saying so-and-so was at the such-and-such meeting on a particular date. Since this is
not at the level of newspapers, magazines, TV, radio or movies, no break of Tradition Eleven, on
anonymity, is effected by signing such a document.
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In some areas, the court furnishes co-operating AA Groups with sealed, stamped envelopes
addressed to the court. (There may or may not be anything inside the envelope - it doesn't matter.)
The secretary of the Group announces at each meeting that he or she has the envelopes and
anybody needing one can get it after the meeting. All the offender has to do is take the envelope,
privately write his/her own name and/or return address on it, and mail it. This gives the court proof
the offender was at some AA meeting, and the only name involved is that of the offender.

In other Areas, each co-operating Group has a sheet, furnished by the court, showing the AA Group
name and meeting date. The Secretary announces at each meeting that such a sheet is available
and offenders sign it after the meeting. Then the secretary mails the sheet (in an envelope furnished
by the referring court, clinic, employer, union or other agency) to the agency sending prospects to
AA. Thus it is not the AA Group but the prospect's own signature - readily checked for verification -
which affirms he/she was at the meeting. Most courts and agencies are glad to work out such
systems for AA co-operation.

Such procedures help make the following facts clear to the offender:

a. AA s not part of the court;
b. itis the law enforcement agency which requires attendance, not AA;

c. itis not AA which reports anyone's attendance at the meeting; rather, it is the offender
who reports him/herself.

However, it is important to note that an Advisory Action of the 1985 Conference Committee on
Public Information and Co-operation with the Professional Community (US/Canada) states: "AA
does not provide letters of reference to lawyers, court officials, social agencies, employers, etc”.

7 Offers by law-enforcement agencies to pay AA members for taking prospects to and from AA
meeting: sometimes it is necessary for AA members to meet with court officials and explain that
AA is strictly self-supporting and that AA members do not accept money for Twelfth Step work.
Non-AA agencies do not necessarily understand, until we show them, that we work with other
alcoholics for our own sobriety, not for money. It is our responsibility to make this clear to
offenders, too. (Note: AA members who are employed to work as professionals in the field of
alcoholism are, of course, a different matter, since they are paid for their professional services.
Even so, they are not paid to do Twelfth Step work).

8 The differences between AA and court and other such programmes: naturally, these
programmes aim to reduce the number of arrests for drunkenness, and for road accidents,
divorces, child abuse or homicides caused by drinking. Just as prison alcoholism rehab
programmes are set up for the purpose of reducing relapse rates, hospitals take care of the
physiological illnesses associated with alcoholism, and industrial alcoholism programs have as
goals reduction of absenteeism, improved work output, rehabilitation of troubled workers, and not
least, savings of company money. The primary purpose of AA, of course, is quite different, but
this does not mean that programmes set up for other purposes are no good. It means that we
stick to our business, and are grateful that other agencies make their particular contributions to
the welfare of society and problem drinkers. When their programmes enable AA members to
carry the AA message, that is an additional cause for gratitude. It is occasionally a good idea to
make clear to non-AA agencies that we can only share our experience, strength and hope in
order to solve our common problem and to help others. "Our primary purpose is to stay sober
and help other alcoholics to achieve sobriety."
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As AA members, we are not qualified to judge, endorse or oppose any other programme in the
field of alcoholism nor is it a good idea to give the impression that we are professional, scientific
experts. We can help only with our own experience.

WHICH AA MEMBERS ARE BEST QUALIFIED FOR CO-
OPERATION WITH SUCH PROGRAMMES?

Any AA member who wishes can become a valuable asset to these programmes if he/she is willing
and able to learn and work in non-AA ways. It seems that those who have enjoyed this activity most,
and who have been most successful at it, are AA members who:

* have several years' continuous sobriety

* have had wide AA experience, not only in more than one Group, but also in CSO and
General Service Office affairs

* have extensive knowledge and understanding of all the AA experience recorded in the Big
Book “Alcoholics Anonymous”, “Alcoholics Anonymous Comes of Age”, “Twelve Steps and
Twelve Traditions” and other AA publications

* have time, patience and willingness to understand the purpose and methods of non-AA
approaches to drinking problems and

* have sufficient serenity, steadfastness and courage, mixed with a clear grasp of the meaning
of Twelfth Step work.

HOW CAN YOU HELP START SUCH A PROGRAMME IF NONE
EXISTS IN YOUR COMMUNITY?

You've already made a good start by familiarising yourself with this material. Follow that up by
studying all the other AA publications suggested at the end of this Guideline. Find out whether any
other AAs in your community are interested in and/or knowledgeable about such programmes.
Discover whether your local CSO or Area Committee knows where such help is needed. Talk it over
with other AAs (be patient - not all members are interested in this, of course, and their feelings are to
be respected, as yours are, but don’t be put off when you talk to such people). Then two or three of
you might call formally on a local judge or other official you believe might be interested in your help.
Offer to help in any way that the non-AA agency desires, but be sure to make it clear why and how
we in AA try to help other alcoholics, and what AA's Traditions are. Explain carefully that you are
acting only as individuals, as private citizens, not as representatives of any AA Group nor of AA as a
whole. Leave some AA material, such as the pamphlet "If You Are a Professional”. Try to make
sure every official you talk with is taken to some open AA meetings and meets some AAs sober a
long time, but always bear in mind that quality of sobriety is more important than mere length of
sobriety. Try to educate yourself about such programmes by contacting any other community
agency interested in drinking problems and learning how they do it. Write to the appropriate
governmental agencies for information about their programmes. Relax. If this is the right time, the
programme will happen. If it doesn't, wait for a more appropriate opportunity.
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RECOMMENDED READING

PAMPHLETS:

e  “How AA Members Co-operate”

e “AA Tradition - How It Developed”

*  “The Twelve Traditions lllustrated”

e “AA In Prisons”

e “If You Are A Professional”

*  “A Brief Guide to Alcoholics Anonymous”

e ‘It Sure Beats Sitting in a Cell”

*  “How Did | End Up Here?”

* “AA and Occupational Alcoholism Programs”

”

GUIDELINES:
* GL-04: “Information on Alcoholics Anonymous”
* GL-17: “For AA Members Employed in the Alcoholism Field”
e GL-07: “Public Information and Co-operation with the Professional Community”
e GL-08: “Court and Similar Programs”

also related:
* GL-16: “Correctional & Treatment Facilities Committees”
*  GL-19: “Forming Local Committees on Co-operation with the Professional Community”
e GL-22: "Suggestions for Members Wishing to Visit Correction Centres.
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GUIDELINE NO GL-09

AA ANSWERING SERVICES

The General Service Office receives many questions about AA answering services. Since our
information on this subject was incomplete and largely outdated, we mailed a questionnaire to AA
answering services and Central Offices (Intergroups) in the US and Canada. The response to this
questionnaire was extremely good; a great deal of valuable information was shared with us; and
these Guidelines are designed to share it with you.

Naturally, an answering service that takes care of 14 groups will have a very different experience
from that of a central office (intergroup) serving up to 900 groups and using an answering service for
after-hours calls only.

Helpful information was sent by many Central Offices (Intergroups); but, because these Guidelines
are intended for those who are just getting started and are not yet ready for a central office
(intergroup), we will share only the information pertaining to AA answering services.

All of the following material is drawn directly from the responses to the questionnaire. The
suggestions offered are based on the actual, practical experience of AAs in many localities.

GEOGRAPHICAL AREAS SERVED

Most answering services take care of groups in one community only, or in one county.

1 In alarge West Coast state, an answering service solved a problem for several cities that were in
the same county but had separate telephone directories. Long-distance telephone calls were
necessary to reach the central office that served them. At the suggestion of the central office, three
of these cities got together and hired a 24-hour answering service, with each city paying one-third of
the monthly bill.

2 To handle a similar situation, another West Coast central office availed itself of a service offered
by the telephone company, which provided a special local phone number with a direct connection to
the central office at no extra charge to the caller.

Perhaps other central offices are using such a method for providing an answering service to the
more remote member groups.

STARTING AN ANSWERING SERVICE

Sometimes, an answering service has been started by one group or even by one or two members
who felt the need for such a service. As the service began to fill the need and as AA grew locally,
other groups nearby became interested and joined in the support of the answering service.
However, an overwhelming majority of the people who responded to our questionnaire agreed on
this point: As a basis for such a decision, the group conscience of all groups involved should be
consulted in advance, in order to ensure both financial support a